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ICT Technology
Manufacturing Programs
Energy Programs
Building Programs
Geographic Information Systems (GIS)
Oil & Gas 
Mining Programs
Cross Industry Programs
Safety CoursesX.

Strategic Human Resourcing

Our Partners
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Viscar Manufacturing and Energy training programs are designed to 
address the emerging needs to drive optimal performance across 
industry by empowering people with solutions that address techno-
logical evolution, improvement of productivity and above all attract 
competitive advantage though effective and well trained people.
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VGIS 006 GIS Business Mapping
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Organizations are constantly searching for new strategies and/or 
frameworks that would help to manage and control the problems relat-
ed to the workplace, including the environmental health and safety 
issues. Delivering effectively products and/or services based on client’s 
requirements is necessary for organizations seeking to implement a 
HSE management framework.

Viscar Industrial Capacity safety training courses contain over 80 
topics and provides your employees with often mandated safety skills 
pertaining to general health and regulatory compliance. 

Our safety course library is unmatched for coverage of industrial main-
tenance environments. In addition to helping you maintain regulatory 
compliance, safety training helps maintain employee morale, well-being 
and improve productivity.We offer a flexible range of practical and the-
oretical training courses to develop the judgement and skills of your 
staff. We offer solutions that will enable you to achieve zero harm in 
your workplace.

The list below represents the courses we offer. The durations and the 
subjects introduced can be adapted in accordance with the context 
and the objectives of the client. Depending on your needs, you can 
choose a course from the list below, and we propose to help you to 
adapt it in accordance with your objectives and your means.

Programs currently o�ered under Safety include:
I. Occupational Health & Safety Awareness Training.
II. Rope Rigging Training.
III. Fall Arrest Level 2 Training.
IV. OSHA Committee Training
V. Confined Space And Basic Rescue Awareness
VI. Fall Arrest And Rescue Management Scaffolding And Construction 
Industry
VII. Manual Handling & Material Lifting Techniques for Work At Heights.
VIII. Work At Height And Basic Rescue Awareness
IX. Advanced Height And Confined Space Rescue Training
X. Personal Protective Equipment (PPE) Inspection Training
XI. Painting/Façade Maintenance Work Trainings
XII. Working On A Fragile Roof
XIII. How to Handle Fire Fighting Equipment awareness Training.
XIV. Fall Arrest And Rescue Management Training For Tower Climbers
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Viscar Industrial Capacity Ltd
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We also help business owners increase their strategic thinking, 
formulation, vision communication, project planning and 
execution leading to improved results in their organizations. 

employed to ensure people and processes optimization to 
meet the current and future needs, and to achieve seamless 
integration of business services across the organization. 

organization wide surveys and objective tools to manage and 
motivate employees to improve performance.

In an effort to increase its viability and effectiveness, a company 
will employ interventions as it implements various change 
agents. Organizational interventions also help improve work 
processes and play a prominent role in quality improvement 
within the service delivery process.

Some of the most popular Viscar interventions include:
•  Strategic empowering Workshops
•   360 Degree Exercise
•  Organizational Climate Survey
•   Employee Satisfaction Survey
•    Job Satisfaction Survey
•   

ORGANIZATIONAL EXCELLENCE

Organizational Interventions
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We recognize labor as the most indispensable factor of production, given 
that it has an input in all the rest. It’s against this truth that our Resourc-
ing Service provides not only the most competent and experienced 
Human Resources with urgency but also addresses the inputs into having 
the right resources for the market. Our objective is to alleviate theburden 
and complexities of recruitment, resource management and develop-
ment from the employer, while at the same time ensuring high staff pro-
ductivity.
Employee effectiveness and productivity is directly affected by their 
wellness and health. We will assist you in finding solutions that will 
engage your existing workforce and provide you with a stronger team for 
the long term which reflects in the long term business goal.

We will be an extension of your team by providing consistent services in: 

• Sta� Outsourcing
Viscar also takes on the role of the Human Resource function of an orga-
nization that does not have an internal HR department. This allows you to 
do your best on your core process and what you do best while we handle 
the rest.

• Recruitment
We have a resourceful, rich and reliable databank of candidates and net-
works within various business sectors giving you unique and competent 
resources. This alleviates the burden that comes with recruiting such as 
time and not getting competent resources.

• Psychometric Assessment
At Viscar we apply psychometric tests in our recruitment to assess the 
ability of an individual to a specific skill based on required personality 
characteristics and aptitude. It is also applicable when assessing the 
quality of existing resources.

• Training & Development
At Viscar we have a team of qualified management leaders and coaches 
who have experience gained from execution of a similar projects that 
handle our training docket. 
We use our unique methodology which infuses business and people skills 
to technology which enhances acquisition of all the skills required to 
deliver high value to business.

In training and development, we have two types of training. These are: -
1. Management Training
This training helps in improving individual’s skills as a leader and a 
manger, for company growth, it also requires the improvement and 
advancement of skills of those working in it. 
2. Health and Wellness Training
These trainings helps an individual in achieving ones best state of mental 
and physical being. Unstable employees are most likely to low productivi-
ty, poor job performance, low energy levels and poor working relations.

STRATEGIC HUMAN RESOURCE CONSULTING
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OUR PARTNERS

GEONET TECHNOLOGIES LIMITED



Viscar Industrial Capacity Ltd
Bemuda Plaza, Ngong Rd, 4th Floor

P.O. Box 12971-00100, Nairobi Tel: +254 20 243 7599
Fixed Cell:+254 722 667 038 or +254 735 157 462,

Email: enquiries@viscarcapacity.com
Website: www.viscarcapacity.com

Uganda Office: 
Wabyona Plaza, 2nd Floor, Office 3.
Along Jinja Rd, Bweyogerere, Wakiso District.
Tel: +256 785 136 165   +256 675 488 66 36,
Email: enquiries@viscarconsulting.com 
www.viscarconsulting.co.ug

Tanzania Office: 
Kilwa House, Oysterbay, Dar es Salaam,
Tel: +255 755 469 769   +255 222 647 376,
Email: enquiries@viscarconsulting.com
www.viscarconsulting.co.tz
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